
HUMAN RESOURCE AND TALENT MANAGEMENT (CBCS Paper) 

Course 

marks/credits 

Course objectives Pedagogy Learning Outcomes Course Evaluation 

100 marks/4 

credits 

1. To understand the meaning, 

origin and development of HR and 

its continuing growth. 

2. To understand the need and 

importance of effective HR in order 

to become good future managers. 

3. To understand the various 

practices being followed at different 

industries. 

4. To apply the knowledge and 

skills of HR in a variety of 

situations. 

• Lecture 

method 

• Case study 

method 

• Tutorial 

• Individual and 

Group 

presentation/ 

assignment 

Understand the 

importance of HR 

from an 

organizational as well 

as employee point of 

view including 

current practices. 

Internal Assessment: 

40 marks 

 

Semester end 

examination: 60 marks 

COURSE OUTLINE 

Unit I: Fundamentals of HR Management 

• HR Management: Concept, Scope and Evolution 

• HR Policy and Functioning 

• HR Manager: Role, Competencies 

• Code of Ethics 

Unit II: Talent Management 

• Human Resource Planning 

• HR Acquisition: Resourcing on Boarding Talents, Employer Branding and Talent Resourcing 

• Selection: Strategies, Process and Methods 

• On Boarding Talent 

Unit III: HR Retention and Transition 

• Retention: Concept and Strategies 

• Talent Development and Transition 

• Separation and Separation Modalities 

• HR Research, Change and the Future 
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